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KANEPACKAGE PHILIPPINE INC.

Mo. 5 Ring Road LISP I, Brgy. La Mesa, Calamba City, Laguna
" Telephone No. (045} 545-7166 ko 69
Fax No. (049} 545-8302

INVESTIGATION REPORT FORM (IRF)

! Inhouse Detection

Control No.:  IRF-23-10-0083

D Customer Claim

Date issued: 09-Oct-23

st Agtention T “N. CEPEDA/ R. ALMARIO
e Code : Department KPLIMA- PRODUCTION
Item Description - . {Louvre 2 Mcx Etd Date of Detection . | 231005 NS

Orger Num 45286 Section Detected INLINE GA

D E:_.Majqf s

Lot Quantiy (pes)

. = Minor:

: 3
537 116 21.42%
Nature of Defect; * e
PEEL OFF

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENGE OF PEEL OFF

PEEL GFF WAS ENCOUNTERED ON THE ITEM
{PLEASE SEE ATTACHED PICTURE)

. NO.OF OCOURRENGE

DISPOSITION

Teammaw

First [] Hold [] stoter B cun [] Material
Recurrenca l:] Speclal Accepiance D EQCS D Verlical D Dimension
No.: [:l For Rework D Discut D Others: D Appearance
Date: - Rejecl / Disposal I:l Detaching . Process / Method
R Rend b ; e i Recelved by S
“Checked by : Appraved by’ ; {Rms&m‘{

C.
QA

. G. Magsino
QA Supervisor

QA Asst. Manager

yor cy&\si:\
N. Cepeda/ R. Almario & G.—Megsinef.
Head/ Supervisor/ Manager

Why 1: Why 1
2
e Why2 Why 2
&
= Why 2 Why 3:
§
o
|23 Why 4 Why 4
[5)
Wy 5: Why &
Why 1 Why 1
&
£ |wiyz: Why 2:
8
£ |wws Wy
5
G Wiy Why 4
[m]
\Why 5. Why 5
Wiy 10 Why 1
g
8 |why2 Why 2
=
~  jwhy 3 Wiy 3
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g Why 4: Why 4
o
Why 5: Why 5
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"KANEPACKAGE PHILIPPINE INC,

o, 5 Ring Road LISP II, Brgy. La Mesa, Calamba Gity, Laguna
Telephone No. {049) 545-7166 to 69
£ax Mo. (049) 545-6302

T

OCCURRENCE ROOTCAUSE .-

INVESTIGATION REPORT FORM (IRF)

“OUTFLOW ROOTCAUSE

IMMEDIATE ACT] o bo ke dons o contain temporary comect the problem faund) -

A.So}_{lng Result :

Who / When

Location Total Stock NG Total Good

R

e Syslem

WiP

FG
B Orientaticn G

Date | Time l Design /

Title Tools

Altendees

Rework Quantity

Process
Total Good
Rewark Percentage (Good)
GAROOTCA R ATIO o-pedilled out-hy:-QA arge Date Conducted: FIC:
Identified Rootcauss Recornmendation

1st Verificalion of Action [ 1Yes [ INc
. 2nd Verification of Action [ ]Yes [ INc

3rd Verification of Action [ ]Yes [ 1Ne

Effectivensss of Action [ }Yes [ INo _ “

":Remarks;

Note: if no same defects / problems occurs for & consectlive deliveries, corrective action is considered effective / closed. If the same problem ocours within 8 consecutive
deliveries or 3rd verificatlon of action slill not yel implemented, investigalion Report shall be re-issued o the affected department (o provide new Improvement action,

‘Process Owner Ackno

jCIDsed
| Jstin Open

QA Supervisor

QA Asst. Manager

Line Leader

Depadment Head

[ |Re-lssue IRF Date;

Date:

Date:

Date:

N
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